














Weekly notes 9/22/07
Please read and discuss the following notes at your pre-game meetings.
Administrative comments:

1.

2.

3.

You must arrive no later than 3 hours prior to the start of your game — if you are
“running late™ you must notify your referee and me if possible. We had an
official show up 20 minutes prior to the start of a game last week.

Reminder: do not turn back a game the week of the game without notifying me
via a phone call.

Referees please keep track of the men who work your games in case of an
administrative issue.

Game comments:

1.

N

10.

11.

Referees do not “yell” at a coach from the center of the ficld when attempting to
answer a question or explain a call. Go to the sideline to communicate if
necessary.

If we spot the ball after a dead ball at the wrong hash mark and mark it ready for
play and then discover our error — stop the clock — respot the ball correctly — reset
the 25 second clock and continue play. This should not happen at our level.
Always make CADILLAC calls — Do not make marginal calls in overtime. It
must jump out at you for you to throw a flag.

We are still officiating from the sidelines when the ball goes away from the HL
and LJ — come onto the field and look for back side clips etc. Also H and L]
coordinate your spots — we are not aligned when coming in for spots. Looks bad
from the press box.

While it 1s nice to have several flags on one play do not become a ME TOO
FLAG THROWER. Also, if there are multiple flags on a play confer before you
report to the referee — you may have different calls and this needs to be discussed
before reporting to the R.

L.J's we missed 2 obvious QB beyond the 1.OS when passing the football calls.
This is a relatively easy call if the LJ stays on the LOS to make the call.

To many measurements in the game I observed last week. Several were obvious
first downs — unless requested by coach or player stop the clock take a look and
signal first down if possible. Also, LJ’s it is your resp. to stop the clock if
necessary on first downs — do not wait for the R if time is of the essence.

If a running back makes a false start and you deem it to be simulating the start of
a play — shut the play down and administer the foul as a dead ball foul.

Watch offensive alignments — especially tackles who are not on the LOS — call
this early and they will move up.

Review goal line mechanics — who has the inside men on sweeps — do not end up
with 2 men at the pylon.

LJ and HL remember that you have the runner all the way to the 2 or 1 yd. line. S
and F do not make clock signals unless the H or the LJ signal first.

Play situations:

Team A player is in a position to receive a backward pass during a down the line
option play when he is blocked below the waist, tackled or blocked in the back by
B55. Discuss mechanics and ruling.



Free kick — R45 is in position to receive a short “pooch” kick at midfield when he is
contacted by K34. The ball is muffed by R45 and advanced by R42 to the K 10 yd.
line. Ruling? Discuss mechanics.

Team A’s untouched punt from its end zone goes out of bounds at Team A’s 40 yd.
line. A2 in his end zone clips Team B during the kick. Ruling? Discuss options.

Team A’s long scrimmage kick is legally touched by B36 who muffs the kick. Team
A recovers the muffed kick at the B 5 yd. line. During the loose ball the FJ
inadvertently blows his whistle. Prior to the whistle being blown B76 roughs A15
who is the kicker.

Ruling?

Comments: Last week was a good one. Many positive comments from observers and
coaches. Some negatives — watch what you say on the field — remember silence
cannot be quoted. Be professional at all times. Leave the field immediately after the
game. Do not stay on the field and discuss game issues with coaches or other team
personnel. Refer all media questions to me as supervisor. Keep up the good work!!

Bill Ward



Question for you - as a clock operators when if ever during a game would you stop the clock if the on fieid
officials fail to signal a stoppage in play? Not in your games but in several games this season we have had
clock operators taking it upon themselves to stop or start the clock when on field officials have either properly or
improperly started or stopped the clock. Sometimes the clock operators are correct and some of the times they
are making mistakes. This did not occur in our games last season. It has happened in several key situations.
Please respond at your convenience. BW

Bl

Biteresting question which 1 had o rcahin unnk about sinee T have alwas < been o vlock
operitor and mahe 10my business o do the game clock with as much pertfection as |
can. Mavbe that is part of the problem. T have alway s been an ECO and not a ticld
oftictand some of these guv s cannot or will not give up thew ficld official status when

I}M‘} do the ¢cloek.

Fean think of several tmes that they might serew up a couple of them being fumble
t
to tahe the clock outin any of those situations even thoagh it may appear thai it shonld

e e oul.

pites bachyward passes and perceived Taut of botmds” phus Trever tihe it upon et

secondhv T think afot o FCOS are atraid of having to put time back on the clock
because it appears that they have done somcething improperty even though the onus is on
the freld orficiads, Whep tiiee i put back on the clock the OO alway s e the finper

poititas far as the codclies and fans are concerned. Somcetimes, | think they iyt avord

this by making their onn decisions,

When do 1 take the clock outon my own? Atfter really thinking about it 1 can only think
ol a tew times where Fmights o fong running play or pass play dowao tficld which is
detnttets (nof just a conple of vardsy a st dosen especially in the carls parts of e
e close games but only when the wihnstle is blown: an incomplete Yorward pass which
iseleardy o forward pass which touches the ground or goes way out of bounds especially
i the closing mimutes of the hatt when eversone is fooking at the clock: when the
releree ~signals first down and no one has taken out the cloek: when a tourth down play is
blown dead: when a serimmage play is blown dead and there has clearly been a penalty
Hae thrown: othenwase Teannot think ol any other situations,

When do 1 put the clock in by myself? Never. unless it is a snap that I am supposed to
Jdoson Posually am aware that the referee does notwind when he should. but T do 5ot
vihe it apon msselt to correct it Tdo correct it in high schooll but never i cotlege. My
whole thing 1s to work with the crew and make us all look good.

In closing. fet me say that the BCO haso pay complete attention to the offictals on the
field and not wateh the game. A ot of things can happen when the BECO watches the
game rather than pavs attention to his BECO responsibilities and few of them are pood lor
came admunstration.

Lot me know ] can do anvthing else atany time or if vou have any questions about
what Thave written. Jam proud olmy work and will continue to work for perfection
whenever and wherever Fam assigned. | will be glad to help vou inany way that [ ean
because the better we serve out clients. the fess questions we have to answer after the

cames.



Sept. 13, 2007
Weekly notes
Gentlemen:
Administrative issues:

1.

2

Once again thanks to all who are working scrimmages and filling in for JV
assignments on late notice — it is greatly appreciated.

. If you have to turn back an assignment at this point in the season you must call

me directly with a reason — do not go on line and turn back a game without
notifying me personally.

Please do not request travel for Northeast 10, ACFC, or community college
games. They are flat fee assignments.

Referees remember to have your crew fill out a form with their information on it
and keep it in your personal files — we have already had one conflict that was
resolved quickly by consulting Referee files.

[ was very pleased with the 3 games that I observed this past weekend — you
worked diligently under adverse weather conditions — for those of you who
worked out during the off season it paid off by being prepared for the hot weather
conditions this past weekend.

Ejection reports must be sent to me no later than Monday — please be as specific
as possible when reporting the reason for ejection.

After you eject a player refer AL QUESTIONS TO THE SUPERVISOR - DO
NOT QUOTE THE RULE BOOK AS TO FUTURE PENALTIES.

Game 1ssues:

1. Pre game — do your stretching in the locker room not on the field prior to
the game — do not stand in the middle of the field when there are no teams
on the field — if you see a potential issue go out there to prevent an
incident — do not spend to much time with coaches on your sideline prior
to a game — looks to much like a buddy chat.

Dead ball officiating — observed an official on a scrimmage kick — 20

players near a dead ball and 2 players 20 vds. away in the end zone

“chatting” | official with them observing — excellent dead ball mechanics.

3. Remember that the entire crew is responsible for the clock. We missed
several winds after penalties — can be crucial down the stretch.

4. Clock operators — do not stop or start the clock unless by rule or direction
from field officials. If the field officials do not stop or start the clock
properly make note and wait for them to correct the situation. This
includes possible first downs, change of possession, out of bounds,
possible scoring situations and winds after penalty completion.

5. Free kick mechanics — F and S should STOP WHEN THEY OBSERVE
THAT R HAS POSSESSED THE BALL ON A FREE KICK. LET THE
RUNNER COME TO YOU AND TRAIL THE PLAY — THIS SHOULD
CONTINUE UNTIL APPROX. THE 2 OR 1 YARD LINE - HL AND BJ
WILL THEN HAVE GOAL LINE CALLS. Also, attempt to have the R
and LJ or the F and S mirror each other when spotting the ball at the
conclusion of the play — this is a work in progress — we will get it | am
sure.

6. Review pull and shoot techniques by defense on kick plays. Remember it
does not have to be a take down for you to call defensive holding —
guideline should be advantage/disadvantage — if a Team B player grabs an
offensive lineman and his team mate shoots the gap — call it!!

!\)



7. Continue to review crack back blocks — remember that there is a
difference between cracking back from the los and cracking back when
lined up in the backfield.

8. Officiate in your area — if you make a call out of your area it must be a
sure thing call. Coaches do not want to see flags “launched” from across
the field to make a call in front of the covering official — hard to sell — pass
on these types of calls.

9. Only give the uncatchable pass signal if you would have called dpi if the
pass was catchable — do not give the signal and let your fellow official
call interference.

10. Continue to protect the QB — stay with him until he is on the ground if he
is being hit.

11. Review mechanics on fumbled balls when there is a pile up — first man
only digs — all others continue to officiate — watch clock — we lost valuable
time near the end of the game in this situation.

12. Referees — do not mark the ball ready for play in a hurry up situation until
your umpire has moved to his position — we almost had a serious situation
when the R marked the ball ready for play with the U still in the middle of
the teams.

PLAY SITUATIONS:

A’S BALL 4/10 AT MIDFIELD. K’S SHORT SCRIMMAGE KICK HITS R34 IN THE
HELMET AREA AT THE R 30. K85 GAINS POSSESSION OF THE BALL AT THE
R35 AFTER IT HITS R 30 AND ADVANCES THE BALL TO THE R 15 YD. LINE
WHERE HE GOES OUT OF BOUNDS AND IS HIT LATE. RULING? DISCUSS
MECHANICS.

Team A ball 4/10 from midfield. Team A kicker is lined up 8 yds. behind the center in
scrimmage kick formation. After the ball is snapped A79 blocks B 45 below the waist at
the A 45 yd. line. The kicker muffs the snap which is subsequently recovered and
advanced to the B 43 yd. line. Team B player slugs A 56 after the ball is ruled dead.
Ruling?

Team A ball 4/10 from midfield. Team A is in a legal scrimmage kick formation. After
the snap A 76 blocks B 45 below the waist at the A 48. The kick is muffed and the kicker
recovers the ball. As the kicker is running towards the los he kicks the ball from the A
48. Before he returns to the ground he is roughed by B 65. Ruling?

Keep up the good work. Comments from coaches, ad’s and observers include the
following. Note -- comments are verbatim -- Excellent sideline control both sidelines,
good job getting teams and players off field due to severe weather warnings, called to
many non point of attack penalties, looked lost and confused, protected my gb all day,
over weight out of position etc., solid communication, where did you get him from, good
crew hustle, never want to see him again, best crew [ have had all season (1* game?),
worked hard in a difficult game.

As you can see opinions vary. Keep on working diligently and good things will happen.
Have a great weekend. Call me if you have issues.

Bill



ECAC Lightning Safety Policy

Lightning is the most consistent and significant weather hazard that may affect
intercollegiate sports today. Among college athletic programs in the United States there
is a serious lack of written policy in terms of lightning safety. The lack of written
policies must be addressed and changed accordingly so that all institutions are educated
about the seriousness of lightning. Once educated, creating a policy or plan that will
maintain a level of safety for its student-athletes should be expected. Two of the most
important keys to lightning safety are education and prevention.

Education:

The National Severe Storm Laboratory (NSSL) estimates that 100 fatalities and
between 400-500 injuries requiring medical treatment occur from lightning strikes each
year. While the probability of being struck by lightning is extremely low, NCAA
guidelines have been designed to reduce the odds even further. The information below
gives basic background information on lightning and an understanding of the physics of
lightning.

Prevention:

There are steps that must be taken well before an athletic contest begins to assure
lightning safety. If the athletic training and coaching staff and assigned officiating crew
can follow these plans and preventative measures, then the risk of a lightning strike will
be reduced considerably.

¢  The coaching staff/athletic training staff should check the weather report each day before
practice or an athletic contest. Therefore, the staff will be aware of any possibility of a storm
forming or movement into an area.

e  The coaching staff/athletic training staff should be aware of any signs of nearby thunderstorm
development. This includes the “flash-to-bang” method, which is the most convenient way to
estimate how far away lightning activity is occurring. Simply stated, the method requires that
the staff count the seconds between seeing the lightning “flash™ and hearing the clap of
thunder “‘bang”. Then, divide this number by five to determine how far away (in miles)
lightning is occurring.

e The coaching staff/athletic training staff should know the location of the safest shelter closest
to the athletic site and how long it takes to reach that shelter. A safe shelter is defined as (1)
any sturdy building that has metal plumbing or wiring, or both, to electrically ground the
structure (e.g. not a shed or shack), and (2) in the absence of a sturdy building as described
above, any vehicle with a hard metal roof (e.g. not a golf cart or convertible) with the
windows rolled up.



The NSSL has provided the NCAA with a current recommendation to
consider terminating play when he lightning is six miles or less away (equivalent to a
“flash-to-bang™ model time of 30 seconds or less). This recommendation was developed
as a practical way to make a judgement in situations where other resources (such as
technology and instrumentation) are not available. The rationale for this recommendation
is based upon the following scientific information:

*  There is a 70 percent likelihood that the next cloud-to-ground lightning strike will occur
somewhere in a circular area with a radius of six miles from the previous strike.

e There is a 25 percent likelihood that the next cloud-to-ground lightning strike will occur
somewhere in a circular area with a radius between six and nine miles from the previous
strike and a slight chance that the next strike may occur at an even greater distance.

Policy:
The following policy has been adopted to assure lightning safety for all
intercollegiate outdoor athletic activities:

1.) 1f the “flash-to-bang” interval is decreasing rapidly, and the storm is approaching your
location, or if the **flash-to-bang™ count approaches thirty (30) seconds, all outdoor athletic
contests/activities must cease. All persons must immediately leave the athletic site and seek
safe shelter.

2.) Stay away from tall or individual trees, lone objects (e.g. lights or flag poles), metal objects
(e.g. metal fences or bleachers), standing pools of water, and open fields. Also, avoid being
the tallest object in a field (e.g. press box).

3.) Ifthere is no safe shelter within a reasonable distance, crouch in a thick grove of small trees
surrounded by taller trees. Crouching with only your feet touching the ground and keeping
you feet close together, wrap you arms around your knees and lower your head to minimize
your body’s surface area. It is important that you do not lie flat.

4.) 1f you feel your hair stand on end or tingle or hear crackling noises, immediately crouch (as
stated in No. 3) to minimize your body surface arca.

5.) Allow thirty (30) minutes to pass after the last sound of thunder or flash of lightning before
resuming any intercollegiate athietic activity.

6.) Lightning victims do not carry an electrical charge. CPR is safe for the responder and has
been shown to be effective in reviving lightning strike victims.

7.) Pay more attention to the lightning threat than to the rain. It need not be raining for lightning
to strike; lightning can strike far from the rainshaft.



Final Decision:

The coaches involved in the contest will make the final decision for game
postponement, with advice coming from the athletic training staff and game officials.
The coaches are ultimately responsible for the safety of their student-athletes and all
involved in the event. It will also be the responsibility of the coaches, athletic training
staff, and the event manager to check daily weather patterns and plan according to the
weather activity. The athletic training staff and the host team game administrators will
notify the coaches when lightning activity is dangerously close and when their teams
should leave in case of thunderstorm activity. Nonetheless, the actual responsibility for
calling a team or individuals off a field still remains with the head coach supervising the
activity or the host team’s athletic administrator.



Weekly notes Sept. 8, 2007

Gentlemen:

The season is here and we are off to a good start. Please read the following comments and discuss at

your pre game meetings.

ADMINISTRATIVE COMMENTS:

1.

Thank you to all officials who helped out working scrimmages, giving clinics and mentoring new
officials. This was of great help to me.

Keep your availability up dated — if you do not close a date then you are available.

Check the web site frequently — changes will be made from week to week.

Up date your e-mail addresses — many officials are not receiving my e-mails and it is due to out
dated information on your profile.

Do not call Steve Rossetti with football issues — e-mail me first and | will attempt address your
concerns.

Referees — make sure that you keep a record of who worked your games — do not send copies to
me keep in a file to be used if needed.

Game reports should be faxed to my new fax number 941 827-3033.

FOOTBALL RELATED COMMENTS:

1.

Appearance — A coach called me and was upset that one of our game officials was wearing an
earring — take the earrings off when working. Also, a comment from one of my observers — “one
of the men working the game had a scruffy looking beard and did not look professional.” Look
in the mirror before working a game. Look the part work the part.

Mechanics — let me say this one more time as clearly as | can say it — YOU ARE WORKING ECAC
MECHANICS!! THIS IS NOT NEGOTIABLE. WE OBSERVED 4 GAMES LAST WEEK AND THE
COMMENTS THAT | RECEIVED INDICATED THAT WE ARE NOT ON THE SAME PAGE CONCERNING
MECHANICS. P LEASE CONSULT OUR MANUAL AND PROCEED ACCORDINGLY. OF PARTICULAR
CONCERN IS YOUR PRE SNAP ALIGNMENT ON SCRIMMAGE KICKS. FJ AND SJ SHOULD BE EVEN
WITH DEEPEST RECEIVERS (THIS EXCLUDES PYLON COVERAGE). We missed a first touch by the
receiving team because we were behind the potential receivers!! We also let a play continue
after K had possessed a scrimmage kick beyond the neutral zone and advanced the ball 20 yards.
Kill this play immediately when K possesses the ball. Obviously if K fumbled the ball this does
not apply.

We had an inadvertent whistle that was caused by a lack of concentration. Make sure the ball
is dead before you blow your whistle. Do not work with the whistle in your mouth. Also,
remember the rule change when resetting the clock.

H and U do not stay on the sideline if the ball goes away from you — come onto the field and
dead ball officiate.

Games observed last week — Referees were consistent in blowing the ball ready for play — good
job.



10.
11.

12.

13.

14.

Comments from coaches — they appreciated your pre game instructions that included questions
concerning new rules. Do this again this week.

Clock operation — if you have an assigned clock operator meet with him/her before the game to
discuss play situations. If you have a clock operator that is assigned by the school work with
him/her — DO NOT SHUT DOWN THE CLOCK UNLESS IT IS ABSOLUTELY NECESSARY.

Review grounding calls including mechanics — remember QB under pressure outside tackles -
the ball has to be thrown beyond the neutral zone to be legally “grounded” — wing men help out
on this call. We missed one of these last week and no one helped the R with this call.

Wing men get your men up on the line of scrimmage early to avoid problems later.

Crack back calls are NOT WARNINGS — FLAG THEM EARLY. THESE ARE POTENTIAL INJURY PLAYS.
Good job on sideline control — games that | observed we did a good job. FLAG SIDELINE
WARNINGS - LET COACH KNOW AFTER FLAG IS THROWN THAT IT IS NOT A PENALTY-- DO THIS
IMMEDIATELY.

Review Kickoff mechanics carefully. Games that were observed comments- R and LJ not
hustling to cover progess up field — SJ and FJ not coming down field quick enough. Work on this
itis new to all of us — S and F you do not have keys on kickoffs!!

Goal line plays — stay wide to make the call at the goals lines. If you are to close you get no
perspective.

Referees — when the acceptance of a penalty is obvious do not seek out captains. Umpires if
there is a flag up field and the play ends 25 or 30 yds. down field move towards the Referee as
soon as the play ends. Do not wait for Referee to come to you.

Work hard, stay focused, be prepared to make the big call, stay hydrated in this warm weather, and

communicate with the coaches. Slow whistles, good dead ball officiating and common sense at all

times. We are going to have an outstanding season if all of the above are adhered too. Good luck and

call if you have issues.

Bill Ward



